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above The Mustang I Concept,
now in preservation at The Henry Ford.
right Ford’s celebratory Mustang 50 Years logo.

From concept to,

well, Concept...
The real time tale of the Mustang I Concept planned for release
in 1:43 and 1:24 scale by Automodello this October

R

egular readers will be
aware that last month
Automodello™
announced the
forthcoming release the Mustang I
Concept – the car that can lay claim
to being Ford’s first ever pony car.
In this, the first part of a series of
real time articles, Jim Cowen, CEO,
and Raffi Minasian, Design &
Development Director of Automodello
talk us through the entire process of
their creation, from conception to
licensing, from research & development to design, and finally through
the complex production techniques
involved in the creation of these
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high spec, handbuilt resin beauties…
Lindsey: The Concept I is an interesting subject choice, and obviously
an absolute must for both Mustang
and classic US car collectors in general. How did you come to decide on
modelling this particular prototype?
Jim: We first approached Ford
about becoming one of its licensees
in 2011, a good three years in advance
of the 2014 celebrations of the
Mustang being in continuous
production for 50 years.
In negotiating a license, one of
the variables is which vehicles can

www.modelcollector.com|july 2013

be modelled, in other words,
Ford doesn’t just give out a blanket
license… You have to identify the cars
you want to do and in which scales.
We had decided early on we
wanted to do the Mustang I Concept
because although there has been
a Hot Wheels rendition, the car has
never been done as a handbuilt
in 1:43 or 1:24.
To some extent the Mustang I
Concept is an anomaly, as it’s the
first car to carry the Mustang name
yet, except for the name and the
side scoops, it bears no resemblance
to the first production Mustang
launched in 1964.

The other key variable is the
Mustang I Concept was debuted
by Dan Gurney at the 1962 US
Grand Prix at Watkins Glen,
so we thought it would be neat
to ask Dan to be involved in the
project, as this would bring
everything full circle.
Lindsey:
Once you’ve made a decision in
regard to a future subject choice,
what’s the very next step?
Jim:
At Automodello we respect
automotive history and those

above Full and close up shots
of the Mustang I Concept
within the friendly confines
of The Henry Ford’s
cordoned space.

who own the rights relating to it,
so we wouldn’t even consider
proceeding until a license with
Ford was in place. Further, and
because the Mustang I Concept
is owned and resides at The
Henry Ford, a secondary license
was required with the museum;
and, by having Dan Gurney sign a
sub set of the models, a third
license was required with
Dan Gurney’s All American Racers.
So three licenses had to be in
place before we could even make
a start on this project

Lindsey:
Being an officially licensed model,
carrying the new Mustang 50 Years
logo designed specially for the
marque’s anniversary in 2014,
how difficult and/or expensive
was it to get licensing from Ford?
Jim:
While I’m contractually bound not
to give any specifics, suffice it to say
that it’s not cheap to get a license.
Negotiations took almost a year
to complete. This was followed by
a pre-payment of the royalty,
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above
2x2 Black & White
markers help to
define contours,
depths and relative
dimensions for
the 1:43 and 1:24
models of the
Mustang I Concept
scheduled
for release
this October by
Automodello.

which covers the initial development
cycle; this means that although
Automodello won’t release the
Mustang I Concept until October,
the royalty is paid up-front.
As pre-orders are received, and
reported quarterley to Ford,
the associated royalties are
deducted from this fee.
Every detail from model
design, prototype, production,
packaging, advertising,
collateral materials, etc,
must be scrutinized and
approved by Ford prior to release.
So both time and money need to
be invested into the licensing
aspect. On the plus side, Ford
is there to help us whenever
we have technical questions,
ensuring we absolutely
nail all the fine details.
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Lindsey:
Having successfully negotiated the
license, I assume it’s at this stage you
considered build quantities, costings
and a recommended retail price?
Jim:
Yes. Pricing has gotten a bit easier as
Automodello as a brand has matured.
For the Mustang I Concept there is
only one vehicle. So there’s not an
opportunity to do multiple colours,
eliminating a Homage Edition. And as
there’s no specific founder still alive
or willing to sign (we did approach
Lee Iaccoca, who is acknowledged as
“the father of the Mustang”, but as
he parted company with Ford many
years ago he regretfully declined any
involvement in this project), this
also eliminated a Founders Edition.
We will therefore be releasing only
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Standard Edition and Tribute Editions.
Next came the consideration
of scale. The two biggest hurdles
with the Mustang I Concept is that
it doesn’t look like a Mustang and
most people, even some Mustang
enthusiasts, don’t even know it exists,
or what it looks like. After discussing
this with The Henry Ford and some
Automodello dealers, we decided to
release a Standard Edition in 1:43,
with a build of up to 999 pieces,
priced at $119.95 (approx £77).
Once Dan Gurney proved keen
to get involved, and endorse 200
special editions with his signature,
we decided to designate 50 units in
1:43 as Tribute Edition models,
which will retail at $195 (approx
£125.30), a price negotiated with
The Henry Ford.
This still left 150 Dan Gurney

signed certificates of authenticity.
Automodello has never before done
a scale cross-over – by which I mean
releasing a particular model in two
different scales, but we decided to
do this with the Mustang I Concept;
so we will also be offering a 1:24
Dan Gurney signed Tribute Edition
with a build of 150 pieces, priced
at $350 each (approx £224.90).
Lindsey:
So, dream engaged, licensing in
place and scale and build quantities
decided on, what came next?
Jim:
The next step was to shoot the car
at The Henry Ford. At most shoots
the museum or owners simply
move the car where there is
sufficient space, usually a

circumference of at least 20ft
on three sides so you can get the
proper perspectives. For the
Mustang I Concept this was not
possible as the car is located in a
public area of the museum, with
another car less than 4ft away on
one side and a retaining fence on
the other three sides. Further,
museum insurance required
a museum employee to be at the
shoot for the entire duration.
Given the restrictions, we still
ended up taking 350 to 400 photos
of the exterior and interior of the car.
Firstly we captured 360-degrees at
eye-level (about 6ft on my frame),
then 360º at waist level (about 40in
on my frame) and then finally 360º
from 6in off the ground. These
images were followed by some
close-up detail shots and numerous

pictures including a 2x2 Black & White
[a 2in x 2in set of black and white
squares that are used to create
perspective views].
In addition a Technical
Specifications Sheet (TSS) was
completed, covering the key
dimensions of the vehicle,
such as wheelbase, overall length,
height, weight, seat width, etc.
Once these images and the
TSS were done, everything was
then turned over to Raffi for the
design process to begin…l MC

below: The legendary Dan Gurney, who demonstrated the capabilities of the car at
Watkins Glen in October 1962, signing certificates for the Automodello Tribute Editions.

In the following instalment, we’ll

we be talking to Automodello’s
Design and Development Director
Raffi Miniasan about the
fascinating work involved in the
next stage of the process.
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